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OBJECTIVES 
This study looks at the years 2014-2018 

Describe anticipated funding for county road 
departments over the next 5 years. 

Show the impact forecasted revenues will 
have on service delivery. 

Discuss which activities are priority for 
counties. 

Demonstrate how different regions in 
Oregon are facing changes in revenue. 

 

 

Presenter
Presentation Notes
In 2006, the Association of Oregon Counties released the first CRNS, which reported the anticipated needs of the county road departments for the years 2006 through 2011.  The study we are sharing with you today is an update of that report and looks at the same road construction and maintenance activities anticipated by individual county road departments for the years 2104- 2018.  One difference is the look at the county road system by regions.  I’d like to acknowledge Emily Ackland, County Road Program Manager, and Daniel Hauser, AOC Policy Analyst, for their great work on this study. You’ve been provided with the Executive Summary and an InfoGraph related to the study. Please note the link on the bottom of those documents, OregonCountyRoads.org, which will take you to the full report.  (The link is also on every slide you are about to see just reinforce that message.) 



METHODS 
 Updated Revenue Projections 

 Surveyed Each County 
 Sources of Revenue & Amounts 
 Where do you spend your money today?   
 What work is not getting done?  
 How much more $$ is needed? 
 Maintenance and Operations 
 Pavement Preservation 
 Capital Construction 

Reviewed Data 

Presenter
Presentation Notes
In March of this year, each county was sent a survey along with forecasted revenues from the US FS, the Federal Hwy Admin’s Surface Transportation Program and the State Highway Fund.  Each of the 36 county road departments was asked to provided estimates of locally generated funds for their county as well.  The Road Officials were told NOT to anticipate the receipt of Secure Rural School funding from the USFS after 2014.  For the final four years of the study, the USFS revenues reflect estimates of actual timber receipts based upon historic Forest Service data. 



ROAD FUND REVENUES 
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Presenter
Presentation Notes
Data is annual (14) or annual average.  SHF: State Hwy Fund.  Grants: TIGER or ConnectOR $  Property Taxes: 85% of this number represents the approximately $39 million per year anticipated to be collect by Washington County.  Other: Local VRF or Bond Measures.  USFS: US Forest Service payments such as SRS.  STP: Surface Transportation Program (federal hwy dollars).  Reduced Reserves: one time substantial for many counties, now dwindling due to loss of SRS.



AVERAGE STATE HIGHWAY FUND 
ALLOCATION 
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Presenter
Presentation Notes
Data from ODOT



USFS & SRS PAYMENTS 
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Presenter
Presentation Notes
Data calculated from USFS reports.  2007 approx. $105M, 2113 approx. $41M, down to $6.8M



EXPENDITURES 
Maintenance, Repairs, and Operations 
Roadway Drainage 

Pavement Repairs  

Gravel Road Grading 

Bridge Maintenance 

Traffic Control 

Snow & Ice Removal 

 

  



EXPENDITURES 
Pavement Preservation 

Pavement Overlays 

Seal Coats 
 
 
 

This is where road departments 
get the biggest bang for their buck. 

 Chart from ODOT’s 2012 Pavement Report 



EXPENDITURES 
Capital Construction 

Road Construction 

Bridge Construction 

Bicycle & Pedestrian 

Fish Passage 

Intersections 

Safety 

 



(Graphics Courtesy of ODOT, Data Source – US Bureau of Labor Statistics)   



(Graphics Courtesy of ODOT, Data Source – US Bureau of Labor Statistics)   



SO WHAT DID WE FIND? 
 Over the next 5 years, an additional $170 million 
annually is needed to just maintain what we have today  

 Capital construction needs (new bridges, wider and 
safer roads, etc.) adds an additional $330 million 
annually 

While each region of the state is different, we are all 
struggling 

 In general, all of us are losing ground - some areas 
dramatically 

 

Presenter
Presentation Notes
Let’s get to the meat of why we are here! [Bullets – reference map with districts]Metro, Willamette Coast, SW, and Eastern Regions



HOW FAR ARE WE BEHIND? 
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Presenter
Presentation Notes
Pie on the right shows how we will be spending the funding we will receive.On the left, the blue bars signify those expenditures, while the orange shows how much more we need to address all of the county road issues. 



NEEDS BY REGION 
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Anticipated Funding Additional Funding Needed

Presenter
Presentation Notes
Mentioned previously that we had broken the state down into four regions.  3 of the 4 regions will receive about ½ of what’s needed.  The Eastern region will receive less than 1/3 of what it needs.  This is largely due to the high number of road miles and low population, which means lower funding.  There are Appendices to the study for each of the regions.  Please, check out the information about your region.  



THE BOTTOM LINE 
Total County Road Needs 

(annual average for the period 2014 - 2018) 

  Anticipated Funding Additional Funding Needed Total Needed Shortfall 

Capital Construction $134,565,992 $334,244,738 $468,810,730 71% 

Pavement 
Preservation $53,082,755 $92,066,364 $145,149,119 63% 

Maintenance, Repairs 
and Operations $244,571,904 $78,885,513 $323,457,417 24% 

                                  Total $432,220,651 $505,196,616 $937,417,267 54% 

Presenter
Presentation Notes
[Review Numbers}Overall, we need nearly $1Billion annually to take care of our county road system.  We anticipate receiving less than half of that! 



CONCLUSION 

Presenter
Presentation Notes
As you heard, the County Road System is in dire straits.  Without increased funding, the county road system, and ultimately the state’s integrated road system, will fail.  It would take a gas tax increase of 64 cents to cover all the county road needs.  Now . . . We realize this is not a reasonable option, but some additional funding is critical.  For this reason, AOC supports the transportation package that has been created by the Oregon Transportation Forum.  We also support the Governor’s creation of a Transportation Vision Panel, which will spend the next few years developing a long-term plan for moving people and goods and make recommendations on how to pay for that system.  However, we can not wait several years . . . We must begin to address the problems on our roads NOW. Thank you so much for your time.  We’re happy to answer any questions. 
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